
Hugh’s Most Requested Keynote

The Definitive Leader:
Four transformational principles that create extraordinary teams
This presentation turns managers into effective leaders. Walk away with 

concrete ideas and new leaders tools and that can be immediately applied to 

your situation. Hugh’s track record for transforming leaders is unparalleled.

• Strategies for transforming and focusing your leadership skills
•  Models for building high performance teams

•  Systems for delivering results ahead of schedule and under budget
•  Processes for getting maximum results from team meetings

•  Methods for achieving team ownership for your vision and goals
•  Solutions for success!

Who should attend?
Hugh’s presentations and workshops are designed for current and potential top-level leaders.

Hugh works with organizations to help transform their teams in the following formats:
Keynote Presentations

Leadership Retreats

Workshops

Leaders, do you feel like you are doing everything by yourself? Do you 

feel like you don’t have time to get it all done? Are you having difficulty 

in getting “buy-in” from your team members? Hugh Ballou will help you 

achieve extraordinary results while saving time, energy and money. You 
will learn Hugh’s Transformational Leadership principles for building 

productive and energized teams. These principles will transform your team, 

your organization and your leadership expertise.
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Hugh Ballou
Transformational Leadership Strategist

Leaders, are your teams meeting your expectations?

Executive Coaching
Online Courses
Books, Audio Trainings, Articles



What can a conductor teach you
about leadership?
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The Corporate Leader
Sets the Pace for the Team

Builds High Performance Teams
Defines the Ultimate Goal

Guides the Process
Is Always in Charge

Hugh Ballou teaches leaders around the globe how to build synergy with teams and 

how to build effective processes that bring success to any organization – no matter 

how big or how small. He brings a wealth of experience as a prominent conductor 
of musical ensembles to his innovative leadership approach. 

He is author of 5 books on Transformational Leadership and works as executive 
coach, process facilitator, and strategist. As a powerful motivational speaker, he 

teaches the fine art of leadership employed every day by musical conductors.

"Hugh's skill in guiding our discussions and involving each person at just the right time was truly astonishing. I was 

amazed at the many steps we traversed in a time efficient way, leading to the final action 

plan with actual tasks, individual assignments and deadlines for implementation."

Dr. Kay Shirley, CFP

"In a short period of time, Hugh managed to capture the best thinking of the 

NewVa Corridor Technology Council's Board of Directors, and helped us 

structure key strategies for our future. During our strategic planning sessions, 

Hugh demonstrated his talent for taking different perspectives and providing 

structure for the group—bringing unity and synergy to our planning process."

Neil Wilkin, President & CEO of Optical Cable Corporation, 
and President of the NewVa Corridor Technology Council

"Hugh Ballou makes work fun. He knows how to keep you focused on the 

objective while enjoying the process."

Ed Buckbee, Director Emeritus, U. S. Space and Rocket Center

Don’t waste precious time and money—call 

Hugh for a complimentary team assess-

ment today! 

The Conductor
Sets the Tempo

Enables Musical Excellence
Shapes the Music

Guides the Ensemble
Is Always in Charge

SK I L LS  USED  BY  EACH  LEADER :


